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6LQG�6WDQGDUGSUR]HVVH�LQ�GHU�$XWRPRELOLQGXVWULH�
DXFK�LP�(UQVWIDOO�P®JOLFK"�
:HEXQWHUVW³W]WHU�7DVN�)RUFH�3UR]HVV�]XU�%HKHEXQJ�YRQ�9HUVRUJXQJVHQJS�VVHQ 

 
,Q�GHQ�PHLVWHQ�8QWHUQHKPHQ�JLEW�HV�I³U�ORJLVWLVFKH�$XIJDEHQ�VWDQGDU�

GLVLHUWH�3UR]HVVH�XQG�0HWKRGHQ��GLH�]XPHLVW�GXUFK�,QIRUPDWLRQV�

WHFKQRORJLH�XQWHUVW³W]W�ZHUGHQ��6REDOG�DEHU�GHU�VHOWHQH�)DOO�HLQHV�9HU�

VRUJXQJVHQJSDVVHV�HLQWULWW��ZHUGHQ�GLH�+HPGV�UPHO�KRFKJHNUHPSHOW�

XQG�GHU�EHUXIHQH�7DVN�)RUFH�0DQDJHU�YHUVXFKW�DOOHV��XP�GHQ�%DQGVWLOO�

VWDQG�]X�YHUKLQGHUQ��:LH�HU�GDV�DQVWHOOW�EOHLEW�GDEHL�K�XILJ�GHP�7DVN�

)RUFH�0DQDJHU�VHOEVW�³EHUODVVHQ��

6WDQGDUGLVLHUWH�7DVN�)RUFH�3UR]HVVH�JLEW�HV�LQ�GHQ�ZHQLJVWHQ�8QWHU�

QHKPHQ��REZRKO�HLQH�3URGXNWLRQVXQWHUEUHFKXQJ�YRQ�ZHQLJHQ�7DJHQ�

GHQ�-DKUHVJHZLQQ�GHV�8QWHUQHKPHQV�JHI�KUGHQ�NDQQ�RGHU�]XPLQGHVW�

HUKHEOLFKH�.RVWHQ�DQIDOOHQ��ZLH�]�%��6RQGHUIDKUWHQ��/XIWIUDFKW�RGHU�

1DFKU³VWNRVWHQ��

'LH�(UIRUGHUQLV�HLQHU�LQGLYLGXHOOHQ�/®VXQJ�LP�)DOOH�HLQHV�9HUVRUJXQJV�

SUREOHPV�OLHJW�]XP�HLQHQ�GDUDQ��GDVV�MHGHU�7DVN�)RUFH�)DOO�VHLQH�HLJH�

QHQ�*HVHW]H�E]Z��%HVRQGHUKHLWHQ�KDW��=XP�DQGHUHQ�JLEW�HV�LQ�GHQ�ZH�

QLJVWHQ�8QWHUQHKPHQ�VSH]LHOOH�7DVN�)RUFH�(LQKHLWHQ�XQG�VRPLW�ZHUGHQ�

LPPHU�ZLHGHU�QHXH�0LWDUEHLWHU�PLW�GHU�'XUFKI³KUXQJ�EHWUDXW��

$EHU�JLEW�HV�QLFKW�DXFK�HLQH�9LHO]DKO�YRQ�*HPHLQVDPNHLWHQ��GLH�HLQHQ�

VWDQGDUGLVLHUWHQ�3UR]HVV�P®JOLFK�PDFKHQ"�

'XUFK�GLH�$QDO\VH�XQG�DNWLYH�%HJOHLWXQJ�YRQ�9HUVRUJXQJVHQJS�VVHQ�

EHL�HLQHP�$XWRPRELOKHUVWHOOHU�N®QQHQ�GLH�0LWDUEHLWHU�GHV�$XWRPRELO�

KHUVWHOOHUV�VRZLH�GLH�%HUDWHU�GHU��IORZ�$*�GLHVH�)UDJH�HLQGHXWLJ�PLW�

�-D|�EHDQWZRUWHQ��

2EZRKO�YHUVFKLHGHQVWH�/LHIHUDQWHQ��:HUNH��%DXUHLKHQ��3URGXNWH�XQG�

GDPLW�XQWHUVFKLHGOLFKH�3URGXNWLRQVSUR]HVVH�EHWURIIHQ�VLQG��P³VVHQ�

LPPHU�GLH�VHOEHQ�,QIRUPDWLRQHQ�JHVDPPHOW��DNWXDOLVLHUW�XQG�XQWHU�GHQ�

EHWURIIHQHQ�/LHIHUDQWHQ�DXVJHWDXVFKW�ZHUGHQ��$XI�GLHVHU�%DVLV�ZXUGH�

9RQ�$QGUHDV�.LFN
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HLQ�VWDQGDUGLVLHUWHU��DOOJHPHLQJ³OWLJHU�7DVN�)RUFH�3UR]HVV�HQWZLFNHOW�

XQG�LQ�PHKUHUHQ�7DVN�)RUFH�)�OOHQ�EHL�HLQHP�$XWRPRELOKHUVWHOOHU�HU�

IROJUHLFK�HLQJHVHW]W��

'DV�$XIWUHWHQ�YRQ�GURKHQGHQ�)HKOPHQJHQ�RGHU�HLQH�%HVWDQGVYHUULQJH�

UXQJ�XQWHU�GHQ�IHVWJHOHJWHQ�6LFKHUKHLWVEHVWDQG�I³KUW�]XP�$QVWRh�GHV�

7DVN�)RUFH�3UR]HVVHV�PLW�VHLQHQ�YLHU�+DXSWSUR]HVVVFKULWWHQ��
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$EELOGXQJ����+DXSWSUR]HVVVFKULWWH�GHV�7DVN�)RUFH�3UR]HVVHV�

�

,P�HUVWHQ�6FKULWW�ZLUG�HLQ�7HDP�DXV�GHQ�%HUHLFKHQ�(LQNDXI��/RJLVWLN��

4XDOLW�W��(QWZLFNOXQJ�XQG�3URGXNWLRQVSODQXQJ�]XVDPPHQJHVWHOOW��XP�

GDV�$XVPDh�GHV�3UREOHPV�]X�EHVWLPPHQ��6HKU�K�XILJ�LVW�GHP�8QWHU�

QHKPHQ�XQG�VHLQHP�/LHIHUDQWHQ�QLFKW�NODU��ZDQQ�XQG�ZLH�ODQJH�GHU�

%DQGVWLOOVWDQG�DXIWUHWHQ�ZLUG��0LW�+LOIH�GHV�7DVN�)RUFH�6XSSRUW�7RROV��
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HLQHU�HLJHQV�HQWZLFNHOWHQ�,QWHUQHWDSSOLNDWLRQ��ZLUG�7UDQVSDUHQ]�³EHU�

GLH�]XN³QIWLJH�%HGDUIV��XQG�%HVWDQGVHQWZLFNOXQJ�VRZLH�GLH�/LHIHUXQ�

JHQ�JHVFKDIIHQ��

�

)XQNWLRQHQ�GHV�7DVN�)RUFH�6XSSRUW�7RROV�

• 9LVXDOLVLHUXQJ�GHU�NULWLVFKHQ�/LHIHUNHWWH�XQG�GHU�%HGDUIV��XQG�

%HVWDQGVHQWZLFNOXQJ�MH�6DFKQXPPHU�XQG�/LHIHUUHODWLRQ�

• $QELQGXQJ�DOOHU�EHWURIIHQHQ�/LHIHUDQWHQ����Q�WLHU��YLD�,QWHUQHW�

• (LQJHVFKU�QNWH�=XJULIIVUHFKWH�XQG�6LFKWHQ�DEK�QJLJ�YRQ�GHU�

.RQNXUUHQ]VLWXDWLRQ�LP�/LHIHUQHW]�

• 5HDO�7LPH�'DWHQDXVWDXVFK�

• 8QWHUVW³W]XQJ�GXUFK�DNWLRQVRULHQWLHUWHQ�LQWHJULHUWHQ�:RUN�IORZ�

• 'DUVWHOOXQJ�GHU�DNWXHOOHQ�9HUVRUJXQJVVLWXDWLRQ�GXUFK�GHQ�9HU�

VRUJXQJVJUDG��'LIIHUHQ]�]ZLVFKHQ�1HWWREHGDUI�XQG�/LHIHUPHQ�

JH��

• $PSHOIXQNWLRQ�]XU�VFKQHOOHQ�,GHQWLILNDWLRQ�GHU�9HUVRUJXQJVHQJ�

S�VVH��JHOE� �6LFKHUKHLWVEHVWDQG�LP�/DJHU�DQJHJULIIHQ��URW ��NHLQ�

7HLO��I³U�GLH�3URGXNWLRQ�YHUI³JEDU��

• 0DhQDKPHQFRQWUROOLQJ�GXUFK�DXWRPDWLVLHUWH�7HUPLQ³EHUZD�

FKXQJ�

,P�]ZHLWHQ�6FKULWW�ZLUG�PLW�+LOIH�GHV�7DVN�)RUFH�6XSSRUW�7RRO�W�JOLFK�GLH�

DNWXDOLVLHUWH�1HWWREHGDUIVPHQJH�YLD�,QWHUQHW�GHP�/LHIHUDQWHQ�]XU�9HU�

I³JXQJ�JHVWHOOW��GLHVHU�KDW�GDQQ�GLH�$XIJDEH�VHLQH�JHSODQWH�/LHIHUPHQ�

JH�XQPLWWHOEDU�GDJHJHQ]XVWHOOHQ��'DV�6\VWHP�HUUHFKQHW�GDUDXV�GHQ�

9HUVRUJXQJVJUDG��'XUFK�GLH�LQWHJULHUWH�$PSHOIXQNWLRQ�NDQQ�GHU�

'LVSRQHQW�DXI�/LHIHUDQWHQ��XQG�.XQGHQVHLWH�VRIRUW�GLH�DNWXHOOH�/DJH�

DEVFK�W]HQ�XQG�GLH�QRWZHQGLJHQ�0DhQDKPHQ�HLQOHLWHQ��

�



�
�
�
�
)DFKDUWLNHO�YRQ�$QGUHDV�.LFN��2NWREHU�������6HLWH�����  
�

�

$EELOGXQJ����%HGDUIVYRUVFKDX�LP�7DVN�)RUFH�6XSSRUW�7RRO�

�

'LH�8UVDFKH�I³U�GHQ�9HUVRUJXQJVHQJSDVV�OLHJW�VHKU�K�XILJ�QLFKW�LP�9HU�

DQWZRUWXQJVEHUHLFK�GHV�6\VWHP��E]Z���VW�WLHU�/LHIHUDQWHQ��VRQGHUQ�LVW�

]XQHKPHQG�LP�WLHIJHVWDIIHOWHQ�/LHIHUQHW]ZHUN�]X�ILQGHQ��,Q�YLHOHQ�)�OOHQ�

LVW�GDV�3UREOHP�VRPLW�EHL�HLQHP�GHU�8QWHUOLHIHUDQWHQ�]X�ILQGHQ��HLQ�

7UHQG��GHU�VLFK�GXUFK�GLH�LPPHU�ZHLWHUH�9HUODJHUXQJ�GHU�:HUWVFK®S�

IXQJVXPI�QJH�LQ�GLH�6XSSO\�&KDLQ�QRFK�YHUVW�UNW��

$OOH�YRP�(QJSDVV�EHWURIIHQHQ�8QWHUQHKPHQ�N®QQHQ�PLW�ZHQLJHQ�0RX�

VHNOLFNV�DQ�GDV�7DVN�)RUFH�6XSSRUW�7RRO�DQJHVFKORVVHQ�ZHUGHQ��ELV�GLH�

JHVDPWH�NULWLVFKH�/LHIHUNHWWH�PLW�DOOHQ�$QVSUHFKSDUWQHUQ�DXI�GLH�JH�

PHLQVDPH�,QIRUPDWLRQVSODWWIRUP�]XJUHLIHQ�NDQQ��6R�N®QQHQ�LQQHUKDOE�

N³U]HVWHU�=HLW�VHKU�NRPSOH[H�/LHIHUNHWWHQ�DEJHELOGHW��DQJHEXQGHQ�XQG�

LP�6LQQH�GHV�0RQLWRULQJ�³EHUZDFKW�ZHUGHQ��,Q�GHU�%HVFKDIIXQJVQHW]�

³EHUVLFKW�ZLUG�PLW�+LOIH�HLQHU�$PSHOIXQNWLRQ�GHU�1XW]HU�DXI�EHVRQGHUV�

NULWLVFKH�%DXWHLOH�GHU�6XSSO\�&KDLQ�KLQJHZLHVHQ��



�
�
�
�
)DFKDUWLNHO�YRQ�$QGUHDV�.LFN��2NWREHU�������6HLWH�����  
�

Werk 2

Werk 4

Lieferant B

Lieferant C

Werk 1

Werk 3

Lieferant A

Werk 2

Werk 4

Lieferant B

Lieferant C

Werk 1

Werk 3

Lieferant A

�

$EELOGXQJ����%HVFKDIIXQJVQHW]³EHUVLFKW�

�

0LW�+LOIH�GHV�7)6�7RROV�LVW�HV�QXQ�P®JOLFK��GDVV�GHU�7DVN�)RUFH�0DQD�

JHU�PLW�JHULQJHP�$XIZDQG�GLH�JHVDPWH�/LHIHUNHWWH�EH]³JOLFK�GHU�9HU�

VRUJXQJVODJH�PRQLWRUHQ�XQG�EHL�GHU�9HUWHLOXQJ�GHU�NQDSSHQ�%DXWHLOH�

VWHXHUQG�HLQJUHLIHQ�NDQQ��ELV�VLFK�GLH�9HUVRUJXQJVODJH�GXUFK�GLH�HUJULI�

IHQHQ�0DhQDKPHQ�QRUPDOLVLHUW�KDW��'DQQ�O®VW�VLFK�GDV�LQWHUGLV]LSOLQ�UH�

7DVN�)RUFH�7HDP�DXI�XQG�GLH�,QWHUQHWDSSOLNDWLRQ�ZLUG�DEJHVFKDOWHW��

(LQH�YRQ�GHU��IORZ�$*�GXUFKJHI³KUWH�$QDO\VH�XQG�%HZHUWXQJ�GHU�3UD�

[LVHLQV�W]H�GHV�7DVN�)RUFH�3UR]HVVHV�HUJDE�IROJHQGH�9RUWHLOH��

• 9HUN³U]XQJ�GHU�%HDUEHLWXQJV]HLW�HLQHU�7DVN�)RUFH�GXUFK�6WDQ�

GDUGLVLHUXQJ�GHV�3UR]HVVHV�XQG�(LQVDW]�HLQHV�,7�JHVW³W]WHQ�

:RUN�IORZV��

• 7UDQVSDUHQ]�³EHU�GLH�DNWXHOOH�9HUVRUJXQJVODJH�GXUFK�GLH�9LVXDOL�

VLHUXQJ�GHV�%HVFKDIIXQJVQHW]HV��GDV��$PSHOV\VWHP|�XQG�GLH�

UHDOWLPH�%HQDFKULFKWLJXQJ�DOOHU�%HWURIIHQHQ�EHL�9HU�QGHUXQJ�GHU�

9HUVRUJXQJVVLWXDWLRQ�
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• )HKOWHLOHNRVWHQUHGXNWLRQ�GXUFK�GDV�IU³K]HLWLJH�(UNHQQHQ�YRQ�

N³QIWLJHQ�)HKOPHQJHQ�XQG�GLH�'DUVWHOOXQJ�GHU�UHDOHQ�/LHIHUVLWXD�

WLRQ�

• 3UR]HVVNRVWHQUHGXNWLRQ�GXUFK�NROODERUDWLYHV�$UEHLWHQ�PLW�GHQ�

/LHIHUDQWHQ�XQG�GHP�:HJIDOO�GHU�.RQVROLGLHUXQJ�XQWHUVFKLHGOL�

FKHU�'DWHQIRUPDWH��([FHO��)D[��XVZ���

• (QWVFKHLGXQJVXQWHUVW³W]XQJ�GHV�0DQDJHPHQWV�GXUFK�'RNX�

PHQWDWLRQVIXQNWLRQ�XQG�6WDWXV³EHUVLFKW�GHV�(QJSDVVHV�

• 9HUXUVDFKHUJHUHFKWH�0HKUNRVWHQYHUWHLOXQJ��6RQGHUIDKUWHQ��

0HKUDUEHLWVHLQV�W]H��XVZ���DP�(QGH�HLQHU�7DVN�)RUFH�GXUFK�'R�

NXPHQWDWLRQ�DOOHU�UHOHYDQWHQ�.RVWHQWUHLEHU�LP�76)�7RRO�

2EZRKO�VLFK�MHGHU�9HUVRUJXQJVHQJSDVV�YRP�DQGHUHQ�XQWHUVFKHLGHW��LVW�

HV�JHOXQJHQ��PLW�+LOIH�HLQHV�VWDQGDUGLVLHUWHQ��,7�JHVW³W]WHQ�3UR]HVVHV�

GDV�$XVPDh�GHV�9HUVRUJXQJVHQJSDVVHV�VFKQHOOVWP®JOLFK�]X�HUNHQQHQ��

GHQ�YHUXUVDFKHQGHQ�/LHIHUDQWHQ�]X�LGHQWLIL]LHUHQ�XQG�GDQQ�GLH�JHVDPWH�

/LHIHUNHWWH�]X�PRQLWRUHQ�XQG�]X�VWHXHUQ��'HU�GURKHQGH�%DQGVWLOOVWDQG�

NDQQ�DXI�GLHVHP�:HJ�VFKQHOO�XQG�HIIL]LHQW�YHUKLQGHUW�XQG�VRPLW�JURhH�

ILQDQ]LHOOH�9HUOXVWH�I³U�GDV�8QWHUQHKPHQ�DEJHZHQGHW�ZHUGHQ��
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$1'5($6�.,&.�LVW��
6HQLRU�&RQVXOWDQW�EHL�

GHU��IORZ�$*�XQG�
UHDOLVLHUWH�GDV�3URMHNW�
�7DVN�)RUFH�6XSSRUW�

7RRO|�EHL�HLQHP��
JURhHQ�$XWRPRELO�

KHUVWHOOHU��
D�NLFN#�IORZ�GH 
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